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Friday 

1pm- 5pm- Exhibitor Move-In and Conference Committee Set Up 

6pm- Networking Social at Torrent in Sheraton  

6:30pm – Food is served Networking Continues– Sponsored in part by the Military Aviation Museum  

7pm- Welcome and First Timer’s Recognition 

Saturday 

7:30am Breakfast in the Cataract Room at the Conference Center 

9am- AGM Opens in the Grand Ball Room at the Conference Center 

9:30am- Speaking Out of Both Sides of Our Mouths 

• A moderated panel discussion of members who wear both hats as Event Organizers and 

Performers/Support Service Providers. 

• Panelists from Canada and the US will provide a unique perspective of seeing both sides of the 

issues. Their experiences are enlightening and entertaining. 

• A question-and-answer time will follow the prepared discussion. 

11:30am Online Voting Closes 

11:30am Split Sessions- All Event Organizers- The Math & Magic Behind Dynamic Ticket Pricing 

All Performers/Event Service Providers- 30 Questions to ask or contractual 

considerations to stay out of jail and stay in business. 

12pm- Lunch in the Cataract Room at the Conference Center 

1:15pm- The Great Pivot-How the show was salvaged!-  in the Grand Ballroom at the Conference Center 

1:30pm- ICAS Update- in the Grand Ballroom at the Conference Center 

2pm- Breakouts (rooms to be determined) 

• Canadian Show Breakouts-  

• 2-3pm Canadian Producers Invite Only Meeting Agenda  ( attended in person only by 

invited Airshow Producers and Board members) 

o Critical Issues identified for discussion:  

 

o Schedule online meetings for follow up discussion and other items including.  

▪ 1CAD Special event assets allocation process, asset confirmation process 

(timeline) and mission clarity (govt lobbying) 

▪ ICAS do we need to improve Canadian producer member value 

▪ 2025 and beyond, Northeast Canada deconfliction process 

▪ Aviation fuel supplier conflicts for foreign military, civilian aircraft 

• 2-3 pm Canadian Show Crew Breakouts 
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o Snowbird & CF 18 Demo Briefings for those that didn’t attend ICAS 

• 3-3:30 pm sub–Committee Networking 

• US Event Organizers- agenda developed at ICAS Regional Meeting and Pre-Event Survey 

• Performers- agenda developed at ICAS Regional Meeting and Pre-Event Survey 

• Support Service Providers- agenda developed at ICAS Regional Meeting and Pre-Event Survey 

3:30pm- The Art of Showmanship and crafting a different show experience 

• A presentation by an Bill Barber Showmanship Award Winner and an Event Organizer who is 

changing the timetable and model of air shows! 

4:30pm- New and Improved Facetime 

• Introduced last year, this is the time of the day when Event Organizers get to meet 

Performers/Event Service Providers for one on one (team) discussions. 

• There will be 15 5-minute sessions during this 90-minute session. 

o A countdown clock will be displayed on the screen. 

• All scheduling will be online and will be closed at the end of the lunch break. 

• Event Organizers will be provided with a list of who has scheduled time with them along with 

table tents to aid people connecting with each other.   

6:30pm Networking Gathering in the Cataract Room at the Conference Center 

7pm Introduction of 2024 Board Members and Dinner 

7:30pm Entertainment & Social in the Cataract Room at the Conference Center 

Sometime later we will undoubtedly be returning to the bar in the Sheraton. 

Sunday 

7:30am to 9am Breakfast in the Cataract Room at the Conference Center 

Working breakfast session-  

AGM committee reports and other business will happen during the breakfast session. 

9am- Practicum Air Show Layout Lessons Learned- Grand Ballroom 

• This will be an open discussion about air show layout “from the fence back” including: 

o Vendor & Chalet placement 

o Chalet placement 

o Emergency lanes 

o GA area 

o VIP access 

o And many others 

• Members are encouraged to send photos of examples of “the good, the bad, and the ugly”, with all show names 

obscured to protect the innocent! If you saw something that worked send it and share. If you saw something 

that needs improvement, and you can share it without embarrassing another show bring it on! Email samples to 

info@necas.org with Practicum in the subject line. 

 

 

mailto:info@necas.org
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9am- Optional Programs 

• ACC Presentation- Governor’s Amphitheater 

• FAA- Governor’s Amphitheater 

9:30am Optional Programs 

• 1Cad- Governor’s Amphitheater 

• TC- Governor’s Amphitheater 

10am Conference Closing and 2025 Free Registration Drawings- Grand Ballroom 

Thank You 2024 Sponsors! 

Presenting Sponsor:  

 
Ace Sponsors: 

  
 

Wingman Sponsors: 

 
 

Crew Chief Sponsors: 

           
 

Assistant Crew Chief Sponsors: 

            

https://www.militaryaviationmuseum.org/
https://airshowlondon.com/
https://kimmelinsurance.com/
https://www.eventsprout.com/
https://air.show/
https://btspweb.com/
https://www.stallion51.com/
https://www.rocairshow.com/
https://www.lukecarrico.com/
https://10gaerosports.com/
https://wingsoverwindsor.com/

